L y r

. [loseue om 25 200uHuU HUE NomMazame Ha MeHUOXbpume 6
g sy e pw | USN1@ EBpona Oa opeaHu3upam u cmpameauvecku 0a

E a nnaHupam ceos busHec.

e BOSS

YBaaeMun MEHUIKbPU,

UckaTe nu ga HayuuTe Kak Aa usrpagure cMctemMa 3a KOHTpon u 3a
MOHUTOPUHI Ha Bawuna 6usHec, Taka 4ye cnyxutenute Bu ga 6baat 100%
no-pe3yntatHu n Bue pa neyenurte 2 nbTH NnoBeye?

Heka ga npuemem daktute. TpyaHO € Mankute n cpegHu KoMnaHum ga
ouenasaTt B MOMEHTA.

W we ctaea gopw owle rno-mpyoHo!

NcTopusaTta e gokasana, 4e caMmo Har-opraHn3MpaH1UTe U LeneHaco4YeHn
KOMMaHUM MMaT LWaHC Aa NpeoaoneaT kpusaTta. M Hali-8axHUsIm 408€eK 8 eKurna-
moea cme Bue.

He nponyckanTe yHMKanHus WaHc aa pasbepeTte Kak aa
3a3gpaBuTe 6M3Heca cu B MOMEHT Ha Kpu3a. Kak aa ouensiBate no-
poope. A 3awW0 He- KaK Aa 6bAaeTe NO-KOHKYPEHTHMU.

Bce nak kaTto onnuteH MmeHnoxbp, Bue 3HaeTe, ye Han-ronamMoTo
npeau3BuKaTencTBO 3a eguH nuaep e Aa ycnee ga 6anaHcupa pelaBaHeTo Ha
eXegHeBHUTEe Npobnemu 1 NNaHMpaHeTo Ha AbArOCPOYHM LieNn 3a cBosi BusHec.

M TyK n3HuKBa NbpBOTO Bb3paxeHue: ,Kakeu Ob/1i20CpOYHU yeriu, Ko2amo He
Moea 0a rnnams 3annamume Ha cryxumenume cu?”. Ho ako Bue kaTo kanutaH
Ha kopaba He BWXaaTe Ha Kbae OTMBa TO3M Kopab, 3awo ocTaHanuTe ga Bu
cnepBat?

3a ga noMmorHe Ha MEHNIXKbPUTE, KOUTO BAPBAT B CBOATA KOMMNAaHNA U B BOA
NPOAYKT N KOUTO OTAaBaT NOYTU LUANIOTO CU JINYHO BpeMe, 3a Aa U3NpaBAT
Ou3Heca cu Ha Kpaka,

UOEAc opraHusupa uenogHeBeH ceMUHap:

»21 cTpaTernyecku CTbNKU 3a MankuTe U cpeaHu

KOMMaHuu Aa oueneaT B Kpu3aTta”’
Hata: 09.12.2011/10.00-18.00 yaca, rp. Cocdus, x-n. «kEkcno», LleHa: 265 nB..
o6e3 AOC

He nponyckaiite moxe 61 eAMHCTBEHATa Bb3MOXHOCT [a Hay4uTe pearnHu u
NpaKTUYECKN peLleHmns 3a cBosi busHec. B gHELWHW OHU 3HAaHUETO € HaWl-
ronamoTo NpeanumMcTBO. Te3u, Koumo 20 npumexasam, suHaau we 60am rno-
ycrnewHu om me3u, Koumo He!

OT cemuHapa Ha 9-t1 [lekemBpu Bu rapaHtupame, ye e Hay4uuTe:




Mo-sicHo pa3bupaHe Ha BCUYKN DYHKLMKN B KOMMaHMATA, 3a Aa MOXe TS Aa
ouensiBa v ga ce paspactsa CTabunHo;

Mo-sicHo pa3bupaHe Kak oNTMMarHoO Aa ce U3MNosi3Ba Hanu4Hus
YOBELLIKW Pecypc B KOMMaHUSITA U OT KaKBU Xopa TS UMa HYXXAa;

Mo3HaHWe 3a N3roTBAHE Ha NriaH Kak Aa ce AOCTUTHe TaM, KbAeTo
COGCTBEHUKBT/ YNpaBUTENAT Xenae;

MHCprMeHT 3a nsamMmepBaHe rnpon3BognTesiIHoCTTa n
C*)yHKLl,I/IOHaJ'IHOCTTa Ha pa3fnmM4yHnTE NO3NLUNnN B KOMMaHUATA,

NHCTpYMEHT 3a pacTex U ycrnex He3aB1UCcKMO OT NPOMEHUTE Ha
nasapa;

AcHo pa3bvpaHe 3a XXM3HEHO BaXKHUTE €NeMEHTM Ha YCMEeLHUS 1
pesynTaTeH ekun 1 KbAe HelllaTa MoraT aa ce obbpkarT.

U owe MHO20 npakmu4ecku peweHusi 8 obrlacmma Ha MapKemuHaa,
yogewkKume pecypcu, ghuHaHcume, KOHmMposia Ha kKayecmeomo u rnpodaxobume,
Koumo moxe Oa usrnonseame eedHaza cried oby4yeHUemo.

3awo ga nponycHeTe Ta3u YHUKanHa Bb3MOXHoOCT? UckaTe nu
Aa ce gonuTtaTe 4O eAVH OT BoAelmTe KoHcynTaHTu B EBpona, konto
roBopu Ha pasbupaem e3nk?

Mapk e Typk e nssecteH B EBpona n bbnrapmsa obyunten ¢ nose4e ot 22

rOOVHM OMUT KaTo NMMYEH TPEHBOP Ha MeHUMKbPK (coach), obyunTern, BpeMeHeH
MeHVIKbP. Mapk e Bogmn cemmHapm 3a TON-MeHUIKbpU 1 Nnaepu B Lugana
EBpona, Asus, CesepHa n KOxxHa AMepuka. Mapk nmyHo e oby4aBan u noMmorHan
Ha Hag 400 Bogelum komnaHuu B EBpona n Ha noeeye oT 4000 npaBuTencTeeHn
cnyxutenu n 6usHec nugepv aa 6baaTt No-ycnewHn n pesyntaTHu B CBOSITa
OENHOCT.

Bawarta nHBectnumsa e MMHUMarHa. 3a Hesl nony4vyaBare:

- CBexu ngeun 3a cesosi bU3Hec;

- MOHUTOPMHIOB MHCTPYMEHT 3a M3MepPBaHE Ha TEHOEHUUUTE B CBOS
G13HeC 3a OCHOBHUTE (PYHKLUN B KOMMAHUATA;

- TNpakTMyHM CbBETM 3@ BCUYKM OCHOBHM (DYHKLMN B KOMNAHUATA: KaK Aa
paboTaT no-gobpe n Kak ga 6vaaT No-ePEKTUBHY;

- besueHHo 3HaHWe 3a cnpaBsiHe C YepHaTa nponaraHaa u criyxoBeTte
BbTPE N U3BbH KOMMNAHUATA;

- [lpakTuU4HKM CbBETU, KOUTO MOXeE Aa U3non3eaTe BegHara;

- VIHCTpyMeHT 3a opraHu3auus Ha BCska efHa OyHKUUSA B KOMMNAHUATA;

- Ham-edektnBHmMa metof 3a genernpaHe Ha OTroBOPHOCTU Ha
CNyXUTEnuTe;

- W ouwe MHOro, MHOro nonesHa u cuctemaTuanpaHa nHhopmaums 3a
pacTex n ykpensaHe Ha busHeca.

3a BCUMYKUN, KOUTO OTFTOBOPSAT Ha TOBa NMCMO NoslyyaBaT AONbJIHUTENEH
OGoHyc:
Be3nnarteH TecT 3a BusHec AHanus.




* CmotiHocmma Ha mecma e 200 Espo 6e3 [/]JC. Tou ce npednaea
e0UHCMBEeHO Ha KIlueHmu u Ha acoyuupaHu rnapmHbop Ha IDEAS International.

YyacTHMUuMTe B LenogHeBHUA CeMUHap noslyvyaBaTt cepTudukar 3a
ycnewHo npeMuHar Kypc no ,, Effective Mangement and Leadership Skills ”
no cmaHdapm Ha Moden Ha AdmuHucmpamueHo Hoy-Xay u Xb6bp0
MeHudxxmbHmM Cucmema , no koumo pabomsim Haod 120 000 komnaHuu 8
uysin cesm(Hau-2onemume om koumo Cisco Systems, HP, Toyota, Nissan,
Asseptica, IMS u dpyau)

Kosi e Hali-pe3ynmamHama u rnpakmuyHa MeHUOXMbHmM cucmema?

Korato J1. PoH Xb6apa 3anoyBa ga nscneasa npobrnemmte Ha opraHnsaumnara u
MEeHUIKMbHTaA B Ha4yanoTo Ha 50-Te roanHu Ha 20-Tu BeK, cepuo3HaTa nunca Ha
paboTella cuctema CKoOpo cTaBa oveBuaHa. ToBa ro noaTUKBa Aa 3anodHe
aKTUBHO TbpPCEHEe Ha OCHOBHUTE 3aKOHW, KOUTO perynupart ouensBaHeTo u
pa3pacTBaHETO Ha BCUYKM OpraHn3auumn n rpynm.

KaTo pesynTtaT OT ToBa TbpCeHe, TOWN pasrpaH/yaBa 3a NbpBU NbT YMEHUATA,
KOMTO ca HeoGXxoauMM Ha MbXa UNW XXeHaTa, 3a Aa ycnee. M 6narogapeHve Ha
HeroBoTo pa3bupaHe Ha OCHOBMTE Ha XMBOTa, TOW OTKpUBA U Koanduumpa
NPOCTU U NPaKTUYHM CTbMKK, Ype3 KOUTO YOBEK MOXKE pas3yMHO U NECHO Aa
cb3faje paspacTsallla ce 1 yCTo4MBa opraHu3aums.

,OpaaHu3ayusima e ecbWHOCM ripocma cmpykmypa”, nuwe mou rnpe3 1969,
,K0simo e 6a3upaHa Ha HSIKOJIKO OCHOBHU Modesia , Koumo aKo ce rpunazam
g800sim 0o ycriex.”

Hes3aBucumo panu BawaTta komnaHmsa unm omusHec e ronsam nnu manbk, Bue we
OTKpMeTe, Ye N3NoN3Bankn agMMHUCTapPTUBHATA U MEHUOAKMbBbHT TEXHOMOMS Ha
Xbbapga, Bue we nmarte MHCTPYMEHTM 3@ HEOrPpaHNYEH YCreX 1 pa3pacTtBaHe.

Te3un KypcoBe ocurypsisat Han-epeKTMBHOTO O0y4YeHUe/TPEeHUHr
AOCTBHIMHU 32 BCEKU OU3HECMEH UITU MEeHUAXbP.

3AMNA3ETE BALWUETO MACTO CErA!

MonbnHeTe dopMyrnsipa 3a y4actme no-gony B NMCMOTO M ro n3nparteTe Ha:
verginiakasheva@gmail.com

dopmynsip 3a yyacTtue:

Wme Ha yyacTHuKa:
[ NbXHOCT:
KomnaHus:

E-mail:

TenedoH 3a Bpb3Ka:
Mo6uneH TenedoH:
[aHHu 3a dakTypa:
Mme Ha opraHusaumara:
EVIK no BYNCTAT:
O0C Homep:
[aHb4yeH agpec:
MOIJT:

ABMMMACT P TN Waar



mailto:verginiakasheva@gmail.com

CemuHapbm 3ano4yea om 10.00 4yaca u npodnsikasa do 18.00 yaca.

lMpedeudeHu ca 2 kaghe nay3u u 06510 3a 8CUYKU yHacmMHUYU.

MHeHuMA Ha y4yacTHMUM B npeauwHUTe ob6y4vyeHus Ha Mapk ae Typk m
MOEAc:

,sHay4ux MHO20 Hewa, koumo we npedam Ha koseaume. Kypcbm 6ewe QuUHamu4eH u

npakmu4deH* UB, Ynpasumen Ha ¢pupma 3a OBK cucmemu

,Bue cme pasnu4yHu c nekmopa- Mapk e Typk, mHo2o MHTEPECEH, SAHUMATEJIEH u
OIMUTEH!* ITI, Ynpasumen Ha ducmpubymopcka cupma

,,O6y4yeHUEemo e Ha HUBO 8UCOKO npoghecuoHasiHo. Xapecea MU eMOUUOHa/IHOMO
noeedeHue Ha silekmopa u npeeodaya.“ LT, Tbpao8cku MeHUOXbP & Hali-2oisiMama

8 bwnzapus gpupma 3a ducmpubyyusi Ha nekapcmea

»Xapeca Mu emoyuoHasriHocmma e npedcmassiHemo,xapu3mama Ha eodeujus,
npakmu4YHocmma u Haco4yeHocmma Ha o6y4yeHuemo.“ [JC, Ynpasumer Ha casioH 3a Kpacoma

»IIpekpaceH ekun. [JoeosiHa cbM om HayyeHomo“ MM, Yrnpasumen Ha mypucmu4yecka azeHyus
» Toea He 6ewe npocmo cemuHap. Toea 6ewe nekyusi, noOHeceHa Ha pa3bupaem e3uk, kKapauwja me 0a ce 3aMmucauw u
npuopy)xeHa c ynpaxHeHusi, koumo 0a mu noMoz2Ham 0a eb3rnpuemew Hay4eHomo!“ MB, npodykmoe MeHUdXbp Ha

cmpoumereH xunepmapkem

»MHO20 ampakmueHo oby4yeHue c peaslHuU U npaKkmu4yecku ka3ycu*“ BY, ynpasumen Ha cmpoumesneH xurnepmapkem
,»MHO20 Nomazame ¢ dob6pume cu cbeemu u mpeHuHau.“ AA, Yrnpasumern Ha rioeucmuydHa ¢hupma

»A3KmroyumenHo nosieseH Kypc. lpakmuyecku opueHmupat.” 4, Topzoscku Jupekmop Ha hupma, 3aHUMasawa ce ¢
rnpou3sodcmeomo Ha OonNMmu4YHU cucmemu, 8 Hesi pabomsim Had 360 dywu

»MHO20 docmBbHa U KOHKpemHa sekyusi. U3knrovdumenHu cme!“ AM, Ynpasumen Ha rpou3eodcmeeHa KoMaHusl

»AHpopmayussma 6ewe nodHeceHa rno 3anomMHsW, ce Ha4uH. MHo20 npumepu, kKOumo mu noma2am 6bP30 da ocMmucauwWw
Hay4YeHomo.” EO, Tbpaoecku Oupekmop, 2osrsima rnpou3so0cmeeHa KoMraHusi

»bux eu npenopwyana. Xapecea Mu Ha4yuHa Ha o6y4yeHue u ammocgepama rno epeme Ha cemuHapa. lloxenaeam su
ycnex“ AA, cobceeHuka Ha ¢hopma 3a docmaska Ha obopydgaHe 3a efilekmpouyeHmparu.

,Bux npenopsbyana Ha eceku da ce 06bPHe KbM 8ac, 3aujo0mo a3 JIUYHO Hay4ux MHo20.“ M, meHudxnbp ,“Hosewku
pecypku“ e bbi2zapcKu XxonouHe

LLle ce pagBam aa ce BUAUM Ha OGy4YeHUeToO.
Mosgpaswy,

BeprnHusa Kbluesa

MapkeTnHr MeHngpxsp

WOEAc bbvnrapus
Ten: 0879-532-629



